
Digital World Class matters. It’s a key part of the performance 
equation during inflationary times.

Pretax margin 
improvement*

Well-designed and 
executed inflation 

response

Cost 
takeout

Digital 
transformation

54%

29%

Sizing Up the Digital World 
Class™ Procurement Advantage

*Inflation response analysis, The Hackett Group, April 2022

Without digital transformation, 
pretax margin improvement 
opportunity drops almost in half.

Digital World Class procurement organizations perform in the 
top quartile on two key dimensions:

Operational 
Excellence = 
Efficiency, 
Business 
Process 
Automation

Business 
Value = 
Effectiveness, 
Experience, 
Digital Business 
Enablement
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Percentage of spend 
sourced through an 
electronic auction

Percentage of spend 
supported by eRFX 
solutions

They have a higher degree of digital business enablement:

6.9X

+90% 2.4X

-22%

+41%

+36%

Viewed by stakeholders 
as a valued business 
partner

Internal customer rates 
procurement as “exceeded 
expectations”

+78% 2X

This makes them more effective:

Cost 
reduction 
savings as a 
percentage 
of spend

Procurement 
return on 
investment

+27%
Percentage of 
spend 
influenced or 
managed by 
procurement

-77%

And provides a better experience for stakeholders:

How they drive greater business value:

How they achieve operational excellence:

Cost advantage 
for a company 
with $10 billion in 
annual revenue

They automate more:

Percentage of purchase 
requisitions processed 
electronically

Percentage of purchase 
orders processed 
electronically

This makes their staff more efficient:

Their superior efficiency translates to lower operating cost:

Procurement cost 
as a percentage 
of spend

$7
million

Lower cost means more ability to invest in and increase the Digital World Class™ advantage.

+34%

FTEs per billion 
of spend

Process cost per 
purchase order

-33%



For more information: www.thehackettgroup.com advisor@thehackettgroup.com 

How can you accelerate the performance of your procurement organization?

Performance advantage isn’t limited to the Digital World Class™

Business value and operational excellence leaders also excel – in some cases even 
more than the Digital World Class. For example: 
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Business 
value 

leaders

3.1X

PROCUREMENT 
RETURN ON 

INVESTMENT

2.4X
Digital World 

Class 
advantage 

Operational 
excellence 

leaders

-75%

PROCUREMENT COST 
AS A PERCENTAGE OF 

SPEND

-22%
Digital World 

Class 
advantage 

By transforming six core capabilities:

DIGITAL
WORLD
CLASS

1

2

34

5

6
Talent

Operating Model Evolution Modern Digital Architecture 

Technology Enablement

Data and Analytics Centricity Customer-Centric Service Design

Are you ready to close the gap to
Digital World Class procurement performance? 
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