Sizing Up the Digital World
Class™ Procurement Advantage

Digital World Class matters. It's a key part of the performance
equation during inflationary times.
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Digital World Class procurement organizations perform in the
top quartile on two key dimensions:
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How they drive greater business value:

They have a higher degree of digital business enablement:
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And provides a better experience for stakeholders:
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How they achieve operational excellence:

“\’ They automate more:
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This makes their staff more efficient:
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Their superior efficiency translates to lower operating cost:
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Lower cost means more ability to invest in and increase the Digital World Class™ advantage.



Performance advantage isn’t limited to the Digital World Class™

Business value and operational excellence leaders also excel — in some cases even
more than the Digital World Class. For example:
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How can you accelerate the performance of your procurement organization?

By transforming six core capabilities:

Talent Technology Enablement

DIGITAL
WORLD
CLASS

Operating Model Evolution Modern Digital Architecture

Data and Analytics Centricity Customer-Centric Service Design

Are you ready to close the gap to
Digital World Class procurement performance?
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For more information: @ www.thehackettgroup.com [ advisor@thehackettgroup.com
World Class Defined and Enabled
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