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About our respondents: 72% are from $1B+ 
companies. 86% of respondents from North 
America or Western Europe and 78% are from 
Finance or Procurement functions.

AI and Big Data have the potential to 
transform Source-to-Pay (S2P). But 
to what extent have companies 
actually started implementing 
solutions and where do the untapped 
opportunities lie? sharedserviceslink 
and Coupa conducted a study of 
over 150 finance and shared services 
professionals. Here we share our 
results and 3 tips to drive value with 
AI and Big Data in S2P.
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1. Most people think Big Data and AI will impact
their role over the next 5 years.

73%
of respondents believe 
Big Data and AI will add 
value to their business. 

73%

Only 9%2. But very few organizations
have Big Data and AI programs
fully implemented.

59% say they either need more information or don’t yet 
understand the opportunities for Big Data and AI.

We have implemented in one or more areas

We are piloting Big Data/AI solutions

We understand some of the opportunities, but need 
further education before we can implement

We have yet to seriously understand the opportunities 
for implementing Big Data/AI today

9%

32%

32%

27%

{have Big Data and
AI programs fully 

implemented

3. About half of respondents are planning to
implement more Big Data and AI in the next
5 years.

Are you planning to implement more Big Data and AI 
solutions in these areas over the next 5 years?

I don’t know 16%

No, we are not 
interested in

Big Data/AI, 5%

No, we have not 
thought about a Big 

Data/AI plan, 25%

Yes, we have a very clear 
Big Data/AI strategy 11%

Yes, but we don't 
have a very clear 
plan in place, 43%

54% have some kind of 
plan in place, but only 
11% have a clear 
Big Data/AI strategy.

4. The main barriers are lack of access to budget
and lack of clarity of use-cases.

What are the biggest reasons why you are not implementing 
more Big Data or AI solutions in spend management today?

Privacy and security 
concerns 11%

We haven't 
thought about

Big Data and AI 
solutions 16%

Lack of clear use-cases 
for applying Big Data 

and AI solutions to my 
spend 31%

We have use-cases for Big 
Data and AI solutions, but 
can't find quality solutions 
on the market 8%

We don't have 
the budget 
34%

Summary of Key Findings
The Market for AI and Big Data 
Solutions in P2P is Still Early

• Most companies see the opportunity
and the value of Big Data and AI, but
few have solid plans in place today.

• Companies have a poor grasp on what
the real use-cases are.

• Procurement, Financial and P2P
professionals need to learn more about
how best to leverage AI and Big Data.

There is a massive and 
exciting opportunity 
for spend intelligence 
in Benchmarking today.

So where are the opportunities
for AI in S2P?

Let’s look spend under management and benchmarking

Yes, through Big Data/AI based technology 
solutions

Yes, through a formal benchmarking 
group/benchmarking framework

Yes, through consulting engagements

Yes, through external benchmarking reports

Yes, through information gathered from
personal networks and tradeshows

No

I don’t know

3%

11%

9%

17%

14%

31%

15%

Are you currently benchmarking your spend management 
KPIs and operational performance for your procurement, 

invoicing and T&E programs?

Only 3% are using AI to benchmark. 
46% are unsure or don’t benchmark, 

and 51% using static benchmarks.}

AI-based benchmarking is a huge missed opportunity 
today. In spend management, data can be compared 
easily between di�erent transactions, even between 
di�erent companies and industries. 

Higher performing S2P operations tend to benchmark

Benchmarking is a best practice. 
We see here that the higher the 
Spend Under Management %, 
the more likely it is the company 
will benchmark. 

Do benchmark

Don’t benchmark

Less than 40%
spend under 
management

40% to 70%
spend under 
management

71% to 100%
spend under 
management

43%
57% 52% 48%

63%

27%

2. Real-Time Risk Management
Spend risks and fraud opportunities occur in real-time
across all of your transactions. Without AI, it can be hard
to monitor and catch all of these risks. AI helps companies
monitor risks in their supplier and employee base at a
scale that humans can’t.

84% of respondents agree that an opportunity exists to
apply AI and Big Data to detecting and reducing fraud in
Invoicing and Travel and Expenses.

3. Prescriptive Insights
While many companies think about using AI, they don’t
necessarily consider how to implement it to drive results.
For AI to add value, it cannot just passively analyze data - it
needs to be prescriptive. When insights are discovered,
they should be surfaced in real-time to the user at the
point where the decision occurs so that users can take
immediate action and get results.

1. Community Benchmarking
AI can analyze information, but to drive truly valuable
insights, the AI needs to pull data from a vast community of
customers transacting with suppliers. With this combination
of AI and big data, companies have the context required to
both understand their own operational spend and compare
with best-in-class benchmarks. This community
benchmarking can identify opportunities to improve and
leading software solutions can provide visibility down to a
commodity level.

Three Tips to Drive Real Results in S2P
With AI and Big Data Solutions
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Coupa Software is a leading provider of BSM solutions. We offer a 
comprehensive, cloud-based BSM platform that has connected hundreds of 
organizations with more than five million suppliers globally. Our platform provides 
greater visibility into and control over how companies spend money. Using our 
platform, businesses are able to achieve real, measurable value and savings that 
drive their profitability. Learn more at www.coupa.com. Read more on the Coupa 
Blog or follow @Coupa on Twitter. 

Watch the webinar for the full results and analysis

https://www.coupa.com/
https://get.coupa.com/AINextBigThinginS2P_On-Demand.html
https://get.coupa.com/AINextBigThinginS2P_On-Demand.html
https://www.coupa.com/
https://www.coupa.com/blog/
https://twitter.com/Coupa



