
Traditional approaches to direct spend management prevent organizations from 
driving competitive advantage and meeting modern market demands.

The Traditional Direct Spend Playbook is Breaking
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Three Pillars of Modern
Direct Spend Management

Transform Your Direct Spend Strategy
Download our eBook to discover how market leaders are 

revolutionizing direct spend management to create sustainable 
competitive advantages in today's dynamic market environment.

Supply chains must evolve to anticipate changes and capture opportunities 
ahead of competitors.
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1. Enable the Adaptive Supply Chain

of manufacturing executives
report that engaging
multiple suppliers is part
of their strategy to mitigate
supply chain disruptions.

Over

Connect financial and 
operational data for 

smarter business decisions.

Build resilient networks 
through digital twins and 

stress testing.

Connect strategy with 
execution through 

AI-powered analytics.

Organizations that have fully modernized their operations report

greater productivity

2.5X
higher revenue growth

3.3X
more success in scaling AI applications

Transform buyer-supplier relationships into value-driving
collaborations.

2. Build Strategic Partnerships

Improve margins through efficient capital allocation and 
operational excellence.

3. Ensure Business Profitability

~42%
is the margin by which
leaders in supplier
development and innovation
tend to outperform industry
trends in growth and other
key metrics.

72%
of companies believe their
key supply chain capabilities
are digitally immature,
highlighting the need for
substantial investment in
digital tools and strategies.
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Disconnected teams block 
effective decision-making.

Poor tracking of spend 
volumes and costs.

Outdated technology limits 
strategic growth.
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Develop strong 
partnerships across the 

network regardless of size.

Enable seamless data 
and expertise exchange 

between parties.

Unlock new revenue 
through co-innovation 

initiatives.
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Leadership
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Long-term
Value Creation

Transform cost management 
through shared intelligence 

and benchmarks.

Optimize cash flow 
and reduce inventory 

costs.

Build scalable growth 
platforms while maintaining 

strong margins.

Get the eBook

https://www.coupa.com/resources/reimagine-direct-spend-the-new-direct-spend-playbook/



