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Deep Technical Integratlo&Anolyss

Coupa’s Acqmsmon
of Cirtuo



Perspective on Al-Native
Procurement Architecture

Strategic Imperative:

The Coupa-Cirtuo acquisition
represents more than a
traditional capability
expansion—it embodies the
emergence of a new paradigm
in procurement technology
architecture. This integration
fundamentally transforms the
category management
landscape from a fragmented,
Excel-driven practice into an Al-
native, closed-loop strategic
intelligence system.
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Bottom Line:

This acquisition positions Coupa
to pioneer the next generation of
autonomous procurement
ecosystems by bridging the
critical gap between strategic
planning and tactical execution
through advanced Al
integration, creating
unprecedented competitive
advantages in the evolving
procurement technology stack.
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Introduction;

Redefining
Procurement's
Digital DNA

The procurement technology
landscape stands at an inflection
point. Category management is
undergoing a radical
transformation as we head deeper
into 2025, propelled by the rise of
Al and its ability to power
advanced scenario modelling.
Coupa's acquisition of Cirtuo
transcends conventional M&A
logic—it represents the
architectural fusion of two
complementary Al-first platforms
that together enable the industry's
first truly integrated strategic-to-
operational procurement
continuum.

This analysis examines the deep
technical, functional, and strategic
implications of integratin
Cirtuo'sAl algorithm [that
recommends a set of strategic
options and actionable initiatives
for implementationthat are
specific to the category and
business requirements with
Coupa’'s comprehensive
spendmanagement infrastructure.
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Technical Architecture Deep Dive:

The Integration
Paradigm

Coupa’'s Platform Foundation:
A Cloud-Native Ecosystem

Coupa’s technical architecture The platform’s open architecture
exemplifies modern cloud- lets our customers integrate any
native design principles. Coupa 3rd party system on the market,
provides rich, robust access to supporting seamless

read, edit, or integrate your data connections through APIs, flat
via a REST API. This UTF-8 XML files, web services, and custom
based interface allows you to integrations.

create, update, and take action
on individual records within
Coupa by making an HTTP
request call.

Key Technical Components :

RESTful API architecture Cloud-native
enabling extensive microservices
third-party integrations deployment for
scalability
Al-native data Comprehensive App
processing handling $7 Marketplace supporting
trillion in spend data global tax compliance,

complex ERP integrations,
ESG monitoring, and more
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Cirtuo's Technical Innovation:

Al-Augmented Category
Intelligence

Cirtuo’s platform represents a
breakthrough in category
management technology
architecture. Cirtuois a Saas
cloud service provider. We
implemented additional cloud
security controls to address
information security threats and
risks

with SOC2 Type | compliance

[that] confirms that our systems,

processes, and controls meet
strict standards for
safeguarding client data.

Core Technical Capabilities:

Al-Powered Recommendation Engine :

Using 400+ data inputs captured through the
guided interview process, an Al algorithm
recommends a set of strategic options and
actionable initiatives for implementation

Advanced Analytics Framework:

Cirtuo applies Machine Learning to continuously
improve the value lever recommendation
algorithm based on user inputs and selected
value levers
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Market Intelligence Integration:

On-demand access to nearly 2000 categories
and over 3.56million discrete data elements
through integrations with leading 3rd party
market intelligence providers

Generative Al Implementation:

Cirtuo leverages generative Al based on Large
Language Models(LLMs) to turn user inputs
(answers to guided questions, free text fields)
into well articulated narratives
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Integration Architecture:

Toward an Al-First
Data Mesh

The integration of these a system that combines the
platforms represents a e principles of data mesh, service
paradigm shift toward what we ma%i mesh, and Al-first design to
term “Intelligent Procurement : create autonomous category
Architecture’ el management capabilities.

Data Integration Patterns:

Bidirectional Data Flow : Real-Time Intelligence Synthesis : Unified Data Model :

Spend analytics from Coupa Coupa customers already benefit Creating a comprehensive
inform category strategies in from community insights and procurement data ontology that
Cirtuo, while strategic insights flow have been able to integrate spans strategic planning through
back to operational sourcing market data from partners like tactical execution

decisions Beroe and WNS (The Smart

Cube).But until now, they could not
use that data to build actual
strategies in a structured way

Service Mesh Implementation:

Following modern microservices drchitecture principles, The Service Mesh
is a critical platform component designed to enhance the accessibility,
performance, and security of the Data Mesh architecture within 's
ecosystem.

By encapsulating a network of microservices, the Service Mesh facilitates
agile and scalable deployment of services.
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Functional Integration:

Bridging Strategy and

Execution

The Category Management Revolution

Traditional category
management has been
characterized by managing
spend categories strategically
requires a clear definition,
methodology, and structure for
doing so, discipline, strategic

The Coupa-Cirtuo integration addresses this
fundamental challenge through:

1. Unified Strategic-Operational Workflow

+ Category strategies developed in Cirtuo
automatically generate sourcing pipelines in
Coupa

+ Supplier performance data informs strategic
category positioning

» Real-time market intelligence drives dynamic
strategy adjustments

2. Al-Driven Decision Automation

+ Al-driven spend analytics: Organisations
should leverage real-time, Al-powered
dashboards that continuously cleanse,
classify and enrich spend data, providing
instant visibility into cost drivers and savings
opportunities

+ Predictive analytics for demand forecasting
and supplier risk assessment

+ Automated compliance monitoring and
exception management

3. Closed-Loop Value Realization

» supporting the full supplier strategy lifecycle,
from strategy planning, to execution, to
monitoring, all within a unified system

» Continuous learning algorithms that improve
recommendations based on outcomes

+ Integrated value tracking across strategic
initiatives and operational metrics
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management and interpersonal
skills, and technological support.

That's a lot of things that need to
come together —and they
usually don't.

Breaking Down Procurement Silos

The integration eliminates traditional silos
between strategic and operational procurement
functions:

Strateglc Layer (Cirtuo Enhanced)
Al-guided category strategy development
+ Market intelligence synthesis
+ Stakeholder alignment and governance
Initiative management and tracking

Operational Layer (Coupa Core)

+ Sourcing event execution

+ Supplier relationship management

+ Contractlifecycle management
Invoice and payment processing

Intelligence Bridge

+ Unified data models and taxonomies

+ Readl-time performance dashboards

+ Predictive analytics and scenario modeling
+ Automated workflow orchestration
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Al Integration Patterns:

The Future of Autonomous

Procurement

Multi-Agent Al Architecture

The integrated platform enables deployment
of specialized Al agents across the
procurement continuum:

1. Strategy Agents: 2. Execution Agents: 3.Learning Agents:

+ Category analysis and » Supplier selection optimization + Outcome analysis and strategy
recommendation engines refinement

+ Contract negotiation support

Market trend identification and ) o o « Process optimization and
scenario planning » Risk monitoring and mitigation automation

+ Stakeholder requirement + Predictive maintenance of
synthesis and alignment supplier relationships

Data Integration Patterns :

Al integration in category management is expected to usher in a new era
of efficiency, agility, and strategic decision-making.

As organisations embrace these technological advancements, they
position themselves to thrive in an increasingly competitive and dynamic
global marketplace.

The integrated system leverages contextual Al to:

Understand business priorities and Adapt recommendations based Provide personalized insights
translate them into procurement on organizational culture and risk tailored to specific user roles and
strategies tolerance responsibilities
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Strategic Implications:

Reshaping Competitive

Dynamics

Market Positioning Analysis

Competitive Advantages:

+ First-Mover Advantage:
Category management
software is still a niche; you
can count the number of
best-of-breed providers on
one hand

+ Integrated Value Proposition:
Creating barriers to entry
through platform integration
complexity

* AlMoat:
Leveraging combined data
sets to create superior
predictive capabilities

Transformation Timeline and Milestones :

Phase 1: Foundation (0-12

Market Response Dynamics:

Phase 2: Optimization (12-24

Strategic Reactions :
Competitors likely to pursue
similar integrations or
partnerships

Technology Arms Race:
Acceleration of Al investment
across procurement
platforms

Consolidation Pressure :
Industry consolidation around
comprehensive platform
providers

months) months)
+ Autonomous procurement
+ Technical integration of core + Almodel training on combined capabilities
APIs and data models data sets
» Predictive market intelligence
» Unified user experience » Advanced workflow )
development automation implementation *  Industry-specific Al
specialization
Change management and + Performance optimization and
user adoption programs scaling
PROCUREMENT
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Implementation Challenges
and Risk Mitigation

Technical Integration Complexities

Data Harmonization
Challenges:

Organizational Change Management

Reconciling different

data models and
taxonomies

Ensuring data
quality and
consistency across
platforms

Managing complex
ETL processes for
historical data
migration

User Adoption Strategies:

Comprehensive training programs for

category managers

Change management for shifting from

tactical to strategic roles

Performance metrics alignment with new

capabilities

PROCUREMENT
LEAGUE

APl Integration
Considerations:

+ Cirtuo's open

integration model
allows it to connect
with both content
providers and tech
platforms —
including sourcing
suites, spend tools
and supplier
databases

Version
management and
backward
compatibility

Performance
optimization for
real-time data
exchange

Security and
Compliance
Requirements:

+ Unified security
model across
platforms

Regulatory
compliance in
multiple jurisdictions

+ Data privacy and
protection
standards

©

Cultural Integration:

Aligning Croatian (Cirtuo) and American
(Coupa) organizational cultures

Maintaining innovation velocity during
integration

Retaining key talent from both organizations
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Industry Vertical Deep Piye:
Sector-Specific
Implications

Pharmaceutical and
Healthcare

With clients like
Johnson & Johnson
and Novartis, Cirtuo
brings deep expertise
in:

» Complex regulatory
compliance requirements

« Multi-site category strategy
coordination

Risk-sensitive supplier
management protocols

Geographic Footprint Optimization

European Union Operations:

Cirtuo's Croatian base provides:

T (1)

ap]
Manufacturing and Retail and Consumer
Industrial : Products:
Boeing, Siemens Walmart and Molson
Energy, and Ball Coors demonstrate
Corporation represent  the platform's
sophisticated users capability for:
requiring:

+ High-volume indirect

+  Direct material category spend management

optimization .
P + Seasonal demand planning

+ Complex supply chain risk and category optimization
management
» Supplier diversity and
*  Sustainability and ESG sustainability programs
mtegrotlon

Global Expansion Opportunities:

Leverage Coupa's existing presence in 52
countries

+ GDPR-compliant data processing capabilities

Expand Cirtuo's methodology to new markets

+ Local market intelligence for European

suppliers

Develop region-specific Al models and
insights

+ Regulatory expertise for EU procurement

directives
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Investment and
Value Creation
Framework

Financial Synergies:
Revenue Enhancement:

+ Cross-selling opportunities
across combined customer
base

+ Premium pricing for
integrated platform
capabilities

+ Reduced customer acquisition
costs through integrated
value proposition

Cost Optimization:

 Elimination of competitive
development efforts

* Shared infrastructure and
platform resources

+ Operational efficiency through
automation
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Strategic Value Creation:

Intellectual Property
Development:

Combined Al model training
data sets

Proprietary category
management methodologies

Integrated platform
architecture as competitive
moat

Market Expansion:

Enhanced enterprise
customer penetration

Vertical-specific solution
development

Geographic expansion
acceleration
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Future-State Vision:

The Autonomous
Procurement Enterprise

Autonomous Category Management

The integrated platform enables progression toward fully autonomous category management:

Self-Optimizing Predictive Decision Dynamic Resource

Strategies: Making: Allocation:

Al continuously refines  Proactive supplierand = Automated budget

category approaches market risk and resource

based on outcomes management optimization across
categories

Ecosystem Orchestration:

Turner says that the company is looking at other potential acquisition
targets, particularly on thesupplier business process side, as part of its

roadmap towards fully automating sourcing and spend bycreating an
agentic network for collaborative commerce.

The vision extends to:
Supplier ecosystem integration and collaboration
Automated negotiation and contracting

+ Real-time supply chain optimization

Ecosystem-wide value creation and sharing
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Competitive Landscape

Evolution

Platform Convergence Trends

The acquisition accelerates broader industry trends toward:

®

Suite Consolidation: Al-First Design:
Movement from best- Fundamental
of-breed to integrated  architecture changes
platforms around Al capabilities

Technology Disruption Patterns :

Data-Driven Decision
Making:

Shift from intuition-
based to evidence-
based procurement

Al algorithms can analyse large amounts of data quickly and accurately,
empowering procurement professionals to make data-driven decisions in

real time, driving:

+ Democratization of strategic procurement capabilities

Acceleration of digital transformation timelines

Redefinition of procurement professional skill requirements
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Recommendations and
Strategic Imperatives

BN

For Coupa Leadership

Accelerate
Integration

Prioritize rapid
technical integration
to maximize
competitive
advantages

Investin Al
Capabilities
Develop specialized
Al models for
industry verticals

Ecosystem
Development
Create
comprehensive
partner network for
enhanced platform
value
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For Procurement
Leaders

Strategic
Preparation
Develop
organizational
capabilities for Al-
driven category
management

Change
Management
Prepare teams for
transformation from
tactical to strategic
roles

Technology
Evaluation

Assess current
procurement
technology stack
against integrated
platform capabilities

gA

For Industry
Observers

Market Evolution
Monitor competitive
responses and
industry
consolidation
patterns

Technology Trends
Track advancement
of Al capabilities in
procurement
applications

Business Model
Innovation
Observe emergence
of new value
creation
mechanisms
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Conclusion:;

Architecting the Future
of Procurement

The Coupa-Cirtuo acquisition represents a watershed moment in
procurement technology evolution. By integrating strategic category

management with operational spend management through Al-
native architecture, the combined platform creates unprecedented
opportunities for autonomous procurement operations.

Successful technical Effective change
integration maintaining management across
both platforms’ strengths global customer base

Market Implications:

The integration establishes a new competitive
benchmark, forcing industry-wide acceleration
of Al adoption and platform integration.
Organizations that embrace this integrated
approach will gain significant competitive
advantages in cost optimization, risk
management, and strategic value creation.

Continued innovation in Strategic expansion
Al capabilities and user through additional
experience acquisitions and

partnerships

Long-Term Vision:

This acquisition catalyzes the transformation of
procurement from a reactive, transaction-
focused function to a proactive, intelligence-
driven strategic capability. The combined
platform’s ability to bridge strategic planning
and operational execution through Al represents
the foundation for fully autonomous
procurement enterprises.

The future belongs to organizations that can seamlessly integrate human expertise with Al-driven insights,
creating procurement operations that are not just efficient, but genuinely intelligent. Coupa’s acquisition of
Cirtuo positions the combined entity to lead this transformation and define the next generation of procurement

technology architecture.

This analysis represents a comprehensive examination of the technical, strategic, and market implications of
the Coupa-Cirtuo acquisition, based on publicly available information and industry expertise as of May 2025.
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Confidentiality: Our clients’ industries are extremely competitive, and the maintenance of
confidentiality with respect to our clients’ plans and data is critical. Procurement League
rigorously applies internal confidentiality practices to protect the confidentiality of all client
information. Similarly, our industry is very competitive. We view our approaches and insights as
proprietary and therefore look to our clients to protect our interests in our proposals,
presentations, methodologies and analytical techniques. Under no circumstances should this
material be shared with any third party without the prior written consent of Procurement
League.

Standard Report Caveats:

Information Sources and Accuracy

This report is based on publicly available information, industry data, and The Procurement
League's proprietary analysis as of May 2025While we have made every effort to ensure
accuracy, we cannot guarantee the completeness or reliability of all third-party sources
Financial figures and projections are estimates based on available data and may not reflect
actual results

Forward-Looking Statements

This report contains forward-looking statements and projections that are subject to risks,
uncertainties, and assumptions Actual results may differ materially from those projected or
discussed in this report

Past performance is not indicative of future results

Independence and Objectivity

The Procurement League has no financial interest in the companies analyzed in this report
This analysis represents our independent research and opinions as of the publication date We
have not been compensated by any party mentioned in this report

Limitation of Liability

This report is for informational purposes only and should not be construed as investment, legal,
or business advice

The Procurement League assumes no responsibility for any decisions made based on the
information contained herein

Readers should conduct their own due diligence and consult appropriate professionals before
making business decisions

Copyright and Usage

This report is proprietary to The Procurement League and is intended solely for the use of
authorized recipients

Reproduction or distribution without written permission is prohibited

For inquiries regarding this report, contact: contactus@theprocurementleague.com




