
Foundation for Growth

Managing Spend to Fuel Growth & Success

Multiple digital invoice channel 
options for suppliers of all sizes. 
Supplier portal with no fees. Easily 
manage change orders and track 
spend for all goods and services.

Eliminated siloed systems 
and manual processes in 
purchasing, finance, and AP. 

Evelo Bio and Denali are 
well equipped to support 
continued growth.

Easy to use, consumer-like 
platform to manage all 
business spend.

Mobile application 
to work on the fly.

Implemented Coupa: 

Provide suggestions/vote 
for Product Roadmap 
considerations.
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Coupa Advantage - 
Pre-negotiated discounts 
with trusted suppliers. 

Prescriptive insights into smarter 
spend decisions and opportunities 
for improvement. 

Benchmark KPIs against 
Life Science peers 
and best-in-class 
organizations.

Customer Collaboration 
and Group Sourcing 
Events.

Greatly improved spend visibility and allowed for smarter and faster 
decisions leading to more time for science and value-add work.
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Simplicity      User Adoption      Visibility      Control

Unified Platform for Success

Rapid user adoption. 
Complete visibility 
across the entire 
P2P process. 

More than 99% of purchases 
on PO. Less than 1 day for 
approvals. Vacation delegates 
and auto-escalation of purchase 
requests. 

Streamlined process. Easy to 
use and easy to train new hires. 
“We have saved so much time, 
and added so much e�ciency, 
without having to do all the 
manual work.”

Automated PO-Invoice 
2 & 3-way match.

Seamless 
integration 
with ERP.

“Auditors love Coupa". 
Full audit trail. Good 
segregation of duties. 

Out-of the 
box reports.
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How Evelo Biosciences and Denali Therapeutics Improved Their Spend Management with Coupa

Life Science Business Spend Management Community


